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WALTON BID
OBJECTIVES Marketing,

Promotion and
Events

Clean and
Green

Safe, 
Welcoming and

Accessible

Backing
Business

By Business, For Business

Revitalising our town, 
creating increased investment

in Walton-on-Thames.
 
 



Where did we start?
The BID was established in March 2021 to rebuild and renew Walton-on-Thames. 

 
•Record Vacancies, Reduced Footfall
•Lack of town identity
•High crime and anti-social behaviour
•WoTTA assumption 'all for free'
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Achievements FY 2022 - 23
MARKETING & PROMOTION: Focussed effort of BID Manager to meet businesses,
listen and act, increased visibility in Walton
Social Media - Increase 51.5% Facebook, 58% Instagram, 64.5% Twitter, 
Av. Monthly Reach 25K, Engagement 10K
Branding - updated look & feel, new banners, flags and bunting.
Communications - monthly e-news, Av. open rate 65%, acknowledgement of Love
Walton in the Community - inc. social media, Advertising in Your Elmbridge Magazine
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EVENTS PROGRAMME:  Jubilee Event, Heritage Day planning, Festival of Light,
return of parade, new Christmas tree, increase footfall, best days trading

03

BACKING BUSINESS- Lobbying key stakeholders - EBC, SCC, Police, The Heart.
Supporting developments for High Street premises.  Launch Loyal Free App
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CLEAN & GREEN - Planter Maintenance, Deep Clean of BID Zone, 

SAFE, WELCOMING & ACCESSIBLE - Damaged Totem Removal, 
 Wayfinding & Signage Review Project - inc. CIL Application. Branding Banners



BEST DAYS TAKINGS 
OF THE YEAR!

WE STAYED OPEN AND
MADE MORE THAT HOUR
THAN MOST WEEKDAYS

GREAT TO SEE THE
COMMUNITY BACK OUT IN

FORCE, SUPPORTING 
LOCAL BUSINESSES



Looking Forward - 2023 - onwards
MARKETING, PROMOTION & EVENTS: 
Loyal Free App. Website Updates. Video Content. Walton Independents Campaigns.
Expanded Events programme - Coronation & Duckathon, Film Festival, Make Music Day,
Heritage Day, Festival of Light.
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BACKING BUSINESS:  Walton Independents Campaigns, 
Lobbying for High Street development. Create a focus group to understand and
act on ASB/Theft.  Investigate BID wide  Waste Management contract. Future
Vision of High Street Project - business voice for their town. 
Involvement on EBC 'Parking Project - to drive footfall, 

02 SAFE,  WELCOMING & ACCESSIBLE: Key voice to improve the look of our
High Street. Deterrents from ASB/Theft. Deliver an amazing Wayfinding
Project to connect our town with the River and Railway Station.

03
CLEAN & GREEN: Lobby for support to clean back areas of the town centre.
Continued 'Deep Cleans' of the town centre environment. Be an inspirational
and innovative force to create a green and beautiful town centre.
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Wayfinding Review and Signage Investment to link Riverside, Railway Station to the Town centre



FINANCES
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Business Plan based on £176,000 Levy
 & £26,400 Grants/Sponsorship (15%)

FY 2022-23 Billed £143,000
£131,171 collected (92%)

FY 23-24 Billed £135,125*, expect collection 80%
& £20,000 Grants/Sponsorship

* Some £40,875 down on business plan projection
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FINANCIAL STATEMENT - FY 2022-23

The Directors agreed to move the end of FY to 31 March to align future FY with Levy Bills. So FY 22-23 ran 1/3/22 - 31/3/23



Currently 6 Members, plus 2 advisors however
gaps include: Finance, Retail, Service Sector

and Office.

Commitment 6 board meetings per year, 
3 Year initial term,

If a Director - £1 liability limited by guarantee

The BID BOARD

Today we welcome Ned Clarke as the new Chairman 
of the BID Board

We Thank Pete Beggan of PA Housing who has led
the Board since the  task force creation in 2018.

 
On-going members of the Board from:
Howell Jones Solicitors, James Neave, 

The Heart and McDonald's
 plus advisors from EBC and Click Save & Print,



ACTIONS ALREADY COMPLETED IN FY 2023-24


